


Our understanding of Pets InStyle Grooming 
Academy N Studio’s challenge  

Deploy a Pan India website 

Kickstart Digital Presence 

Social Media Marketing 

Drive sales 

Digital Marketing 

Standardise the marketing process 
(Online and Offline)



People don’t care about your Brand  



They care about what you do for them  



Market Research 



  Competitor Analysis  |  TAM 

Search Per Month | Google 

Conversion  

Competitors 

Market 

140 Users  

5%

  14

35,00,000



  Competition Benchmarking 

Particulars  Red Paw PawPad PetsBurgh Pets InStyle

Facebook Fans 6,200 620 5,100 25

Instagram Followers 3701 273 1315 187

Youtube subscribers - - - -

Have a Blog? Yes Yes No -

Digital Marketing  Medium - Low Soon

Location Delhi Bangalore Mumbai Mumbai

Posts how often? 1 Post/Week 3 Posts/Week 3 Posts/Week 3 Posts/Week

Influencer Marketing Low NA NA -

Approx Budget per 
Month

35,000 NA NA -



Red Paw Insights Report 



  Competitor Analysis  |  Red Paws

High Quality Website with 
Blogs 

Instagram Reels for increasing 
Engagement 



  Competitor Analysis  |  Red Paws

Driving Brand Awareness & Increasing Networking Following Brand Colours & Designs  



  Competitor Analysis  |  Red Paws

Started with Digital Marketing Recently   



Petsburgh Insights Report 



  Competitor Analysis  |  Petsburgh

Poster Boy Formula Engagement Driving Posts 



  Competitor Analysis  |  Petsburgh

Top 3 on GMB Mumbai Personalized ORM Collaborations 



The Current Landscape



  Current Scenario 

Improvements on Reach & Engagement 

Growing Social Media Community 

Professional SEO Friendly Website 

Blogs & Content 

High Quality Content



  Targeted Audience 

Pet Lovers 
Entrepreneur  Pets 

Passion  

Hobbyist

Starting a Business 

Revenue Model



  Opportunities 

High Quality Content to drive sales  

Creating Brand awareness and feel  

Increasing GMB Presence

Influencer Marketing 

SEO & SEM to increase sales   

Collaborations 


